LOGISTICS KY THUAT & DU AN

So tay logistics
hang du an 2026
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GLOGIMEX S8 tay logistics hang du &n 2026

Global Trade-Leading Success

1 Logistics la mot phan cua tién doé du an

Mot du an cong nghiép la su phéi hgp cia hang nghin cong viéc, tu thiét k€, mua sam, ché tao dén thi cong va
van hanh. Logistics khong diing riéng 1é: n6é anh hudng tryc ti€p dén tién do thi cong, ké hoach chay thir va sy
thanh cong clia toan b du an.

Muc tiéu du an An toan - Chat lugng - Tién do - Chi phi

Cac méc chinh Thiét ké - Mua sam - Thi cong - Chay thur

Thiét bi quan trong Siéu truong - Siéu trong - Gia tri cao - Thiét bj trong yéu

Cac bén tham gia Chu dau tu - Nha thau EPC - Nha cung cap - Ban vi van tai - Ban diéu hanh céng
trudng

Céc rui ro Cham tién d6 - Hu hdng - Mat an toan - Xung dét giao dién - Phat sinh chi phi

Bai toan thudng gap

Nhiéu nha cung cap, nhiéu quéc gia. Thiét bj dén tu Thir tu giao hang theo thi céng. Hang phai dén cong
nhiéu nha cung cp, cang va hang van tai khac nhau, mai trudng didng thi ty 1ap dat, khéng sém qua gay chat bai,
bén mot lich trinh. khéng tré gay diing thi cong.

Xung dét giao dién giira cac bén. Khoang tréng trach Thiéu théng tin xuyén suét. Chd dau tu va nha thau can
nhiém gilta nha cung cdp, don vi van tai va cong trudng dé | biét 16 hang dang & dau, rdi ro gi, dé ra quyét dinh kip thai.
gay phat sinh chi phi.

2 Quy trinh 5 buéc

1. Thau hiéu 2. Lap ké hoach 3. Diéu phéi 4. Trién khai 5. Péng hanh
Nhan théng sé kién Khao sat tuyén, chon Xin gidy phép, phéi Xép hang, chang Ban giao tai cong
hang, ban vé, diém phuaong tién, lap hgp nha cung cép, buéc, van chuyén va trudng, cap nhat
nhan, diém giao va phuong an ky thuat cang, dan vi van tai giam sat lién tuc trén thong tin cho dén khi
mac tién dé du an. va ké hoach nang ha. va ban diéu hanh toan tuyén. du an hoan tat.

cdng trudng.

i gia

3 Théng tin can chuan bi trudéc khi ho

Don vi logistics can cac thong tin dudi day dé 1ap phuang an va bao gia sat thuc té. Thiéu sé nao, phuang an phai
gia dinh thém, sai s6 cang Ién.

[J Tén hang / thiét bi va sé kién

(J Kich thudc ting kién 16n nhat: dai, réng, cao (gdm ca bao bi, kién go)
(J Khéi lugng kién nang nhat va téng khaéi lugng, t6ng thé tich (CBM)
(J Ban vé kién hang, packing list, anh kién (néu co)

(J Piém di (nha may, cang, thanh phd) va diém dén (cang, cdng trudng)
(J Biéu kién giao hang (Incoterm) trong hgp déng mua

(J Ngay hang san sang va ngay can c6 mat tai cong trudng
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4 Hang siéu truang, siéu trong: khi nao can giay phép

Theo Diéu 10 Théng tu 12/2025/TT-BXD (stra d6i bdi Théng tu 19/2026/TT-BXD), hang khéng thé thao rai ma khi
x€p lén xe lam xe hoac t6 hgp xe vugt it nhat mét ngudng dudi day la hang siéu trudng, siéu trong, xe phai co
gidy phép luu hanh:

Chiéu dai >20m

Chiéu réng >25m

Chiéu cao tir mat dudng > 4,2 m (xe chd container > 4,35 m)
Khéi lugng toan bo xe va > 48 tan

hang

Ngudng tinh cho ca xe sau khi xép hang. Kién cao 3 m dat trén san xe cao 1,3 m da thanh 4,3 m. Meo: san xe (tinh t mat dudng)
phai thap hon 4,2 m trir chiéu cao kién thi xe mdi khéng vugt chiéu cao.

Ngudng phai khao sat duéng bd theo cap dudng (Phu luc XVI)

Cap dudng Cao vugt Rong vuot
Pudng cao toc 4,75m 30m
Pudng cao toc phan ky dau tu 475m 28m
Pudng cap | 4,5m 30m
Puang cap |l 45m 30m
Pudng cap Ill dong bang 45m 30m
Pudng céap Il mién nui 4,5m 2,8m
Pudng cap IV déng bang 4,35m 2,8m
Pudng bé cac cap con lai 435m 25m

Vuat tai trong truc, cum truc, khéi lugng toan bé cho phép, hoac di qua vi tri da cong bé han ché (ké ca cau) ma vugt mic cong
b6 cling phai khao sat.
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5 Thu tuc gidy phép luu hanh tém tat

S& Xay dung tinh noi dan vi dé nghi dang ky kinh doanh, hoac tinh c6 nai di,

ndi dén cla xe, hang. Gidy phép co gia tri toan quaoc.

Ban dé nghi (Phu luc | hodc II); véi hang siéu trudng, siéu trong néu ré ly do

cac phuong thic khac khéng phu hgp; bao céo khao sat dudng bé va bao cao
gia cudng néu thudc dién phai lam.

Céng dich vu cdng quéc gia, buu chinh hoac truc tiép tai trung tdm phuc vu

Ki€ém tra hé sc trong ngay (truc ti€p) hoac 01 ngay lam viéc (truc tuyén, buu

chinh); cap phép trong 02 ngay lam viéc ké tir khi dd ho sa.

T6i da 90 ngay (tuyén da cai tao dong bo, khong cé diéu kién bat budc) hoac

30 ngay (tuyén chua cai tao dong bg, hoac phai di lan quy dinh, h6 tong, canh

Noi cap
Ho6 so chinh
Cach nop

hanh chinh c6ng.
Thai gian
Thgi han

béo, gia cudng).
Luuy

c6 ma QR.

M&i chuyén chi chd 01 don nguyén hang siéu trong. Tir 01/01/2027 gidy phép

6 Chon container cho hang kho

S6 lieu dudi day la thong sé vi du do hang tau Hapag-Lloyd cong bé; container thuc té khac nhau theo nha san
xuat, can xac nhan véi hang tau trudc khi déng hang. Tai téi da la tai phan bé déu.

Loai Long (D x R x C, m)

20' thuang (20GP) 5,90 x 2,352 x 2,395

40' thudng (40GP) 12,032 x 2,352 x 2,395

40' cao (40HC) 12,032 x 2,35 x 2,70

20’ open top 5895 x 2,35 x 2,34

40' open top 12,029 x 2,35 x 2,344

40' open top cao 12,029 x 2,352 x 2,649

20’ flat rack 5,638 x 2,194 x 2,233

40’ flat rack cao 11,652 x 2,245 x 2,265

Container thudng (20GP, 40GP, 40HC). Hang dua vao
qua cla sau, kién phai lot khung clra. Clra 40HC cao han
container thudng khoang 30 cm.

Flat rack. Chi c6 san va hai vach dau, tai I6n nhat nhém.
Phan nho ra hai bén hoac phia trén la hang qua khé.

Cura / miéng néc (R x C hoac D) Tai t6i da

2,34 x 2,292 28,13 t
2,34 x 2,292 28,751
2,34 x 2,597 28,6t
2,23 x 5,338 30,05t
2,23 x 11,552 2845t
2,192 x 11,552 28,251t
42,1t
49,1t

Open top. Néc md, phu bat, ciu tu trén xuéng. Kién cao
hon thanh container van ché dugc nhung 1 hang qué khé
(00G).

Hang r&i (breakbulk). Kién dai hon flat rack 40" hoac nang

han tai t6i da thi xép thdng xuéng ham hodc boong tau.
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7 Incoterms 2020 cho hang du an

Incoterms 2020 do Phong Thuong mai Quéc té (ICC) ban hanh, gém 11 diéu kién. So véi ban 2010, DAT dugc thay
bang DPU.

Nhém Piéu kién
Dung cho moi phuong thiic  EXW, FCA, CPT, CIP, DAP, DPU, DDP
van tai
Chi duing cho dudng bién va  FAS, FOB, CFR, CIF
thay néi dia
® FOB, CFR, CIF danh cho hang giao Ién tau. Hang container giao tai bai (CY) phu hgp han véi FCA, CPT, CIP.
® Bao hiém: CIF chi bat budc miic téi thiéu (diéu kién C), CIP yéu cau mic cao hon (diéu kién A). Thiét bi gia tri
cao nén thda thuan rd murc bao hiém.
® FCA 2020 cho phép thda thuan dé ngudi van chuyén clia ngudi mua phat hanh van don da xép hang (on-board
B/L) cho ngudi ban, hitu ich khi thanh toan bang L/C.
* V&i hang rai hodc thué tau, chi phi xép, d&, chang budc trén tau con phu thudéc hgp déong thué tau hoac van
dan; nén théng nhat cung luc véi Incoterm.
® Mudn ki€ém soat chang qudc té va lich giao hang: can nhac FCA hodc FOB réi chi dinh dan vi logistics ctia minh.
Chang noi dia tai Viet Nam thudng la chang khoé nhat.

8 Checklist lap ké hoach logistics du an

DPénh dau khi d& lam xong

(J Lap danh muc kién hang: kich thudc, khéi lugng, s6 lugng tiing géi mua sdm

(J Panh dau kién vugt ngudng dudng bd va kién can container dic biét (open top, flat rack) hodc hang roi
(J Chét Incoterm tiing géi mua sadm, théng nhat ai lo chang ndi dia tai Viét Nam

(J L&y ban vé kién hang, diém nang, packing list t&r nha cung cap

(J Xé&p lich giao hang theo th tu l3p dat tai cong trudng

[J Khdo sat tuyén dudng bo cho kién qué khé, qua tai; chuan bi hd sc gidy phép luu hanh

(J Lap k& hoach nang ha tai cang, bai va cong trudng

(J Théng nhat dau méi lién lac va lich bao cao tién do, rui ro giita cac bén

(J Lap s6 ri ro: cham tién d6, hu hong, an toan, xung dét giao dién, chi phi

Kém theo s6 tay: file Excel mau ké& hoach logistics du &n (danh muc kién hang c6 canh bao vugt ngudng va ggi y
container, lich méc, chiing tl, s6 rui ro).

GLOGIMEX lap ké hoach, diéu phdi va trién khai logistics cho dy an EPC va céng nghiép: van chuyén quéc
té, hai quan, kho bai, van tai ndi dia va hang siéu trudng siéu trong. Gui danh muc kién hang dé nhan
phuaong an.

Céng cu mién phi trén glogimex.com: kiém tra kién hang siéu trudng siéu trong, chon container cho hang qué khé.
Cong ty C6 phan Glogimex - 64-66 V6 Thi Sau, Phudng Tan Pinh, Tp. H6 Chi Minh - +84 326 768 022 - contact@glogimex.com -
glogimex.com

Nguén: Thong tu 12/2025/TT-BXD va Théng tu 19/2026/TT-BXD (van ban hgp nhat cia B Xay dung); ICC Incoterms® 2020; thong sé
container Hapag-Lloyd, Cargo fleet / Container (doc 10/10/2026). Tai liéu tém tat dé tham khao, cap nhat 10/10/2026.
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